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Agenda

• Employe e  We llne s s
• The  Gre a t  Re e ngage me nt
• Tra ining & De ve lopme nt
• Employe e  Expe rie nce
• DEI&B
• Re mote  Work
• Mis s ion, Vis ion, Value s
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isolved Culture
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Benefits from focused efforts on Employee Wellness
• Highe r Ene rgy & Engage me nt
• Le s s  St re s s
• Be t t e r Communica t ion
• Lowe r He alth ris ks
• Improve d Me nta l He a lth
• Enjoyable  Work Environme nt

He althy e mploye e s ' le ads  t o 'Happy e mploye e s ' and oft e n 
t rans la t e s  t o 'Engage d and Produc t ive ' e mploye e s  – Which in 
t urn, a ffe c t s  t he  re la t ions hips  with int e rna l and e xt e rna l 
cus tome rs . 

Ways we can support Employee Wellness
• Normalize  Me nta l He a lth Conve rs a t ions
• Cre a te  and Fos t e r Genuine Relationships
• Empower Employees to Really Unplug
• Offer an Employee Assistance Program (EAP)
• Provide Healthy Living Initiative Programs

Importance of 
Employee Wellness
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The
Great Reengagement
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Impact ing Employe e  Re te nt ion
6

Comparing Resignation Numbers
• De ce mbe r 2019 :  3,487,000 
• July 2020: 3,182,000
• Nove mbe r 2021: 4,510 ,000  
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Impact ing the  
“Gre a t  

Re e ngage me nt”

Re gula r 
Che ck-Ins

Marke t  
Comparabilit y

Surve y 
Fre que nt ly

Fle xibilit y

Offboarding

Le ve rage  
Re fe rra ls

Int e rna l 
Re cognit ion

Re hire  
Capabilit ie s

Impac t ing Employe e  Re te nt ion
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Training & 
Development
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Training & Development  Opportunities 

Benefits of 
Employee 

Development

Incre as e d 
Job 

Sa t is fac t ion

Enhance d 
Employe e  

Pe rformance  

Re duce d 
Employe e  
Turnove r

Improve d 
Company 
Culture

Improve d 
Abilit y t o 
Adapt  t o 
Change

Incre as e d 
Innova t ion in 

St ra t e gie s  
and 

Product s

Training Feedback – Top 3 “wants”
• Le ade rs hip Skills  (49 .70%)
• Communica t ion Skills  (43.87%)
• Te amwork Skills  (43.17%)
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Development Opportunities 

• Se lf-pace d LMS Le arning

• Individua lize d De ve lopme nt  Plans

• Manage r De ve lopme nt  Tra ining

• Company-Wide  Le arning Table s

• DEI&B Tra ining

• Me ntors hip Programs  

• Profe s s iona l De ve lopme nt  Tra ining

• Ad-Hoc  Tra inings

Training & Development  Opportunities 
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Employee Experience
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Engaging your Workforce
12

Benefits of an Engaged Workforce
• Company Culture  impac t
• Agile  Workforce  
• Employe e  Conne c t ions
• Fos t e r Trus t
• Incre as e  Produc t ivit y 
• Re te nt ion Impac t

Areas of Focus to Engage & Empower Employees
• Onboarding
• Tra ining
• Care e r De ve lopme nt
• He alth & We llne s s
• Engage me nt  Eve nt s
• Volunte e r Opportunit ie s
• Re cognit ion & Tota l Re wards
• DEI&B Init ia t ive s

Onboarding Feedback
• Import ant  be caus e  “I want a good 

experience” but  not  e s s e nt ia l (45.66%)
• Ext re me ly import ant  be caus e  it  s e t s  me  up 

for s ucce s s  In my role  (38.64%)
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Engagement Feedback – Top 3 “wants”
• Te am Me e t ings  (42.98%)
• Le arning Opportunit ie s  (40 .91%)
• In-Pe rs on Eve nt s  (38.74%)

Activities & Events to Engage Employees
• Annual Employe e  Engage me nt  Surve y
• Le arning Table s
• Enhance d We llne s s  Be ne fit s
• We llne s s  Ince nt ive s  
• Virtua l Me dit a t ion Se s s ions
• Companywide  Engage me nt  Eve nt s
• Organiza t ion & De partme nta l Re cognit ion 

Programs
• DEI&B Eve nt s  & Conte s t s

Engaging your Workforce
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Diversity, Equity, 
Inclusion, & Belonging 
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Benefits of Creating and Supporting DEI&B Groups
• Ins pire s  Trus t
• Promote s  a  Share d Expe rie nce
• Incre as e s  Employe e  Mora le
• Aide s  Cus tome r Unde rs t anding
• Encourage s  Innova t ion & Cre a t ivit y
• Allows  Employe e s  t o “Come  as  The y Are ”
• Incre as e s  Produc t ivit y
• Improve s Re te nt ion

Getting Started
• Obta in HR Analyt ics
• Find Pas s iona t e  Le ade rs
• Cre a t e  Commit t e e  and Chart e rs
• Adve rt is e  & Marke t  Groups
• Hos t  Eve nt s  
• Ge t  Fe e dback 

Activities & Event Suggestions
• Pane l Eve nt
• Roundtable  Dis cus s ion
• Lunch & Le arn 
• Work & Watch
• Cultura l Pre s e nt a t ion
• Linke dIn Live  Dis cus s ion

Influencing Culture through DEI&B
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How to Improve DEI&B Initiatives
• Hiring Prac t ice s  (51.94%)
• More  dive rs ity in Le ade rs hip Te ams  (36 .35%)
• Company Le d Support  Groups  (31.78%)
• Forming DEI&B Commit t e e s  (24.63%)

Influencing DEI&B Success – Top 3 Factors
• Cle ar purpos e /goa l t ha t  a ligns  with bus ine s s  ne e d 

(35.75%)
• Opportunit ie s  for e mploye e  part ic ipa t ion de s pit e  

work e nvironme nt  (23.14%)
• An Exe cut ive  s pons or (11.62%)

Influencing Culture through DEI&B
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Remote Work
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Leadership Strategy
• Know Your Pe ople
• Adapt  t o Re mote  Worke rs  Ne e ds
• Watch for s igns  of St re s s  and Burnout
• Incorpora t e  Ways  t o Avoid St re s s  and Burnout
• Hos t  Virt ua l Eve nt s  & Re cord
• Focus  on Inc lus ion

Tips to Engage Remote Employees
• Stay Conne c t e d Through Te chnology
• As k For and Lis t e n t o Fe e dback
• Re cognize  Employe e  Cont ribut ions
• Ext ra  Support  for Ne w Hire s
• Provide  Employe e s  with Tools  for Succe s s
• Be  Fle xible

Activities for Remote Teams
• Te am Lunche s
• He alth & We llne s s  Act ivit ie s
• Virtua l Game s

• Online
• Se lf Cre a t e d
• Scave nge r Hunt

Engaging the Remote Workforce
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Mission, Vision, 
& Values
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Benefits
• Drive s  & Improve s  Pe rformance  
• Enable s  Employe e s  (Me aning & Purpos e )
• Provide s  Cle ar Obje c t ive s
• Boos t s  Mora le
• Long-t e rm Culture  Inve s tme nt

Employees Core Values that Align Personally
• Ye s  (80%)
• No (20%)

MISSION

VISION

VALUES

Getting Started or Revising
• Involve  the  Appropria t e  Te am Me mbe rs
• Me e t  to dis cus s  t he  following

• Mis s ion
• Vis ion

• Be  Bold, but  Re a lis t ic
• Ke e p Sta t e me nt s  Short
• Ens ure  Eve ryone  is  Commit t e d

Mission, Vision, & Values
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MISSION VISION
To provide  t he  mode rn workforce  with a  
future proof pla t form to de live r awe s ome  

outcome s  fas t  

To e nable  our cus tome r t o e xce e d the ir 
goa ls  t hrough t rans format ional e mploye e  

e xpe rie nce  

Te amwork
We  s upport  one  anothe r and a re  a lways  

willing t o he lp e ach pe rs on me e t  t he ir goa l 
t hrough TEAMWORK.

Int e grit y & Trus t
Our cult ure  is  built  on int e grit y and t rus t  
int e rna lly and e xt e rna lly we  can COUNT 
ON ONE ANOTHER t o do t he  right  t hing. 

Re s ult s  Focus e d
We  s t e p up t o any cha lle nge  and t ake  it  

he ad on. We  adapt  t o change  quickly and 
do not  a llow it  hinde r RESULTS.

Cus tome r Ce nt ric
We  go above  and be yond a t  e xce e ding our 

CUSTOMERSe xpe c t a t ions . We  be lie ve  
cus tome rs  and partne rs  a re  t he  driving 
force  of our bus ine s s  and we  will a lways  

put  t he m firs t . 

Examples
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